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WHO CAN APPLY?

ALL STUDENTS!

Students and/or student groups enrolled at any Indiana Campus Compact (ICC) member institution may apply for a Community Service Mini-Grant (CSMG).  The student(s) listed on the title page must complete all components of the grant application and will be responsible for all follow-up reporting requirements.  All applications require a faculty or staff member on campus to serve as the project oversight director.  See the back pages for a staff or faculty member on your campus who would be willing to serve as oversight director for this project.  Faculty and staff members are not eligible to apply, though they are encouraged to act as a project oversight director on student-led initiatives.
WHAT KIND OF PROJECTS RECEIVE MINI-GRANTS?

Community Service Mini-Grants are available for students interested in designing and implementing quality, direct service projects that address community needs or problems.  Projects may last one day or span the length of the academic year.  Common elements for projects include 1) addressing real community needs and 2) offering some long-term benefit for the collaborating community organization.  
Examples of past projects that have been funded include:
· spring break service trips

· campus community plunge days
· environmental clean-up projects  
· shelter or community soup kitchen projects.
*NOTE:  Projects must involve direct service to communities outside of the campus.  Projects that aim to convert others to a particular religious belief will not receive funding.  

HOW MUCH CAN I APPLY FOR?

Community Service Mini-Grant awards range from $100 to $1,000.  Indiana Campus Compact aims to support as many quality student-led service projects as possible; therefore, award amounts are dependent upon the number of applications received each month.  

HOW IS THE CSMG AWARD DISBURSED? 

Indiana Campus Compact does not provide advance funding for projects.  The mini-grant is awarded on a reimbursement basis only.  Upon award notification from Indiana Campus Compact, your college/university will establish a unique account number for this grant.  Any costs incurred for the mini-grant project MUST be charged to this new account number.  Please read the enclosed budget information carefully as ICC will reimburse member campus institutions only; we will not reimburse students or community partners directly.  If awarded, you will be asked to keep copies of all original receipts for submission to ICC.  NOTE:  Students and community partners should not expect to be reimbursed for any out-of-pocket costs.  
WHAT CAN YOU BUY WITH MINI-GRANT MONEY?

Mini-grant money can be spent on supplies and materials needed to implement your project, as well as some transportation and food costs.  The funds may not be used to buy gifts or make donations, to pay salary or wages, or to purchase capital items.  Capital items are generally defined as equipment or items that will last longer than the length of the project. For example, if you are interested in the beautification of a park, you may use a mini-grant to purchase flowers and trees that your group will plant on a direct service day, but not to purchase the plants merely to donate to the park.

WHEN ARE THE MINI-GRANT APPLICATIONS DUE?

CSMG applications are due on the 15th of each month throughout the academic year.  Notification of awards will be made by the last day of each month.  Applications must be received BEFORE the start date of the project, e.g. an application to support a community project scheduled for November 21st would need to be submitted by October 15th.  Grantees would be notified by October 31.  Faxes are accepted.   
HOW ARE THE MINI-GRANTS FUNDED?

The Lilly Endowment has generously provided funding for the Community Service Mini-Grant program.

WHAT IF I HAVE QUESTIONS DURING THE APPLICATION PROCESS?

If you have any questions or comments, please contact J.R. Jamison, Program Director for Constituent Development, at jrjamiso@iupui.edu or 317-274-6500.

[image: image7.wmf] 


A complete mini-grant proposal must be comprised of the following items:

 FORMCHECKBOX 

Title Page - Complete ALL of the contact information on the provided form.

 FORMCHECKBOX 

Budget Form – Follow budget guidelines and format listed.
 FORMCHECKBOX 

Abstract – This is a brief description (½ – 1 pg) of the ‘who, what, where, when, why, and how’ of your project.

 FORMCHECKBOX 

Narrative – The narrative (2 – 4 pg, typed) must describe how the project integrates the 5 Critical Elements of Thoughtful Service.  

 FORMCHECKBOX 

Letter of Support – This is a letter from a collaborating community organization that demonstrates support for the project efforts.  Ideally, this would be a letter from the agency benefiting from or faculty/staff member assisting in the project.
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*Note:  Incomplete applications will be ineligible for funding and will not be submitted for review.
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BUDGET GUIDELINES:

1. Read these guidelines carefully so that your project budget form will be correctly completed.

2. Be as detailed as possible.  Attach extra pages as needed, presenting the additional information in the same format as the PROJECT BUDGET form.  As examples: 

· Section 1.:  If you were purchasing plants for a beautification project, you would list “10 plants @ $12.00” under “BUDGETED PROJECT ITEM” and list “$120.00” under “COST”. 

· Section 2.:  If you will have funds available for the project from other organizations or fund-raisers, or if any budget items are being donated or provided in-kind for the project, or if discounts are being given by stores, list the organization or event (the source of the funds) or specific donated or discounted budget item under “MATCH:  OTHER INCOME SOURCES” and list the monetary amount under “AMOUNT.”  Do not leave this section blank.  It is important that you are making some other efforts to obtain funding and/or contributions for your project.

· Section 4.:  List the individual budget items that will be covered by Mini-Grant funds under “MINI-GRANT REQUEST” and the individual amount that each will cost under “AMOUNT.”

· Section 5.:  Do not leave this section blank.  Indiana Campus Compact wants to know that you have considered all facets of implementing your project, and what effect funding at a lesser amount would have on implementation.

3. Line 1A. is the TOTAL cost to implement your project.  

4. Line 2B. is the subtotal amount of funds or donations you have available from Other Income Sources &/or In-Kind Contributions..

5. Line 3C. is the amount still needed to implement your project.

6. Line 4D. is the TOTAL amount requested in Mini-Grant funds to implement your project.

WHAT ARE THE 5 CRITICAL ELEMENTS OF THOUGHTFUL SERVICE?

All successful Community Service Mini-Grant proposals include the following 5 elements of thoughtful service.  Use the questions provided under each element to guide you as you plan your project.  (Please use the elements as outline headings.)

	ELEMENT
	GUIDING QUESTIONS

	1.  Community Voice


	How do you know there is a need for this project?  What community members (e.g., community organization leaders, government leaders, citizens) did you talk to and how did they help you to identify the need for this project?  How have community members helped you design the project?

	2.  Orientation and Training


	How will you prepare volunteers for their work on this project?  Who will be involved in volunteer training and orientation (e.g., representatives from organizations being served, clients of those organizations, past volunteers, faculty or campus staff who volunteer at the organization)?  When will training and orientation occur?

	3.  Meaningful Action


	What specific activities will volunteers be doing?  Will volunteers work directly with the population being served and, if so, how will this take place?  How will volunteers know that the work they are doing is important?  What is the expected impact of the service?  Is it long-term?

	4.  Reflection


	What opportunities, both group and individual, will you provide for volunteers to discuss and process their service experiences?  How will you help them tie their service experiences to their personal lives, education, and professional goals?  Will the reflection opportunities occur before, during, or after the project?  (All three are ideal!)  
*(See below for information about reflection.)

	5.  Evaluation


	What will be different in the community as a result of your project?  What are you trying to change or improve?  How will you know that this has been accomplished?  What tools will you use for evaluation?  What measurement will indicate success?  (For example, an evaluation tool could be a survey of volunteers, community organization leaders, and organization clients.  A measure of success could be a certain percentage of volunteers who rated the experience as good.)


*REFLECTION – Just What Is It?  

Reflection is a crucial component of the community service experience.  It involves giving thought to the project, in a variety of ways, in order to process the impact of the experience on your life, education, and goals.  It should happen before, during, and after a service project, and should be both public and private.  In project planning, leaders of service projects should include opportunities for volunteers to reflect – to discuss reactions and to share stories, feelings, or facts about issues that may dispel stereotypes.  The goal of reflection is to place the community service experience in a broader context.  A good pattern to follow in designing a reflection activity is to consider the following three questions:

WHAT? - What actually occurred during the experience?

SO WHAT? - What is the significance of the experience?

NOW WHAT? - What difference has been made and where do you go from here?

WHAT ARE SOME WAYS TO REFLECT?    

*  Create a photo essay on the project

* Write in a journal

* Create tip sheets for others

*  Hold scheduled discussion groups
  
* Do radio/TV interviews   
* Make a scrapbook

*  Make presentations to residence hall or student government groups or classes about the project
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Community Service Mini-Grant

Application Title Page
University/College:      
Project Title:      
Project Date:  
start date       


end date            

Total Amount Requested (must be between $100 - $1,000):       
         



Estimated # of individuals served:     

Estimated # of project participants:      
Project description (1-2 sentences):      

Information about the STUDENT PROJECT LEADER:
Name:      


 

Major & Expected graduation date:       

Address, City, State & Zip:      
Telephone (school):        


Telephone (permanent):       




Email:      





Have you ever received a grant from ICC before?


 FORMCHECKBOX 
  YES
Grant name,      






 FORMCHECKBOX 
  NO
Award Date:       


Award Amount:       
SIGNATURE:



APPLICATION CHECKLIST
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 CONTROL Forms.CheckBox.1 \s [image: image3.wmf]Budget
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Information about the FACULTY OR STAFF PROJECT OVERSIGHT DIRECTOR:  (see last pages if you need help)
Name:      





Title:       
Campus Department:      



Department Code:       
Address, City, State & Zip:      
Telephone:       




Fax:      
Email:
     





Signature: 


Information about the AUTHORIZED INSTITUTIONAL FISCAL OFFICER1 responsible for the funds2:
Name:
     





Title:      
Address, City, State & Zip:      
Telephone:       




Fax:      
E-mail:
     





Signature:  

1Usually an account manager or individual who can set up a grant account for the student.  

2FOR ALL IU CAMPUSES:  Because Indiana Campus Compact is run fiscally through Indiana University, awards to Indiana University applicants are made as sub awards internally.  Therefore, the Indiana University proposals are not required to be routed though Research & Sponsored Programs or Sponsored Research Services. For the Bloomington and Indianapolis campuses the Department Chair and School Dean should sign as the Authorized Fiscal Agent.  For the East, Kokomo, Northwest, South Bend, Southeast campuses the fiscal/business affairs officer for your campus is the appropriate individual to list as the Authorized Fiscal Agent on the proposals.  All sub awards will be assigned a unique account number on which to place all grant charges.

By signing and submitting this Community Service Mini-Grant Application, the potential award recipient and host institution agree to follow all grant guidelines outlined by Indiana University, Indiana Campus Compact, and any state and federal regulations that govern the award funds.  If terms and conditions are not met, expenses will be deemed unallowable.


Community Service Mini-Grant

Project Budget
Student Name:       





Project Title:       
1. BUDGETED PROJECT ITEMS








COST


A. TOTAL PROJECT COST:








1A.$


2.MATCH:  OTHER INCOME SOURCES AND/OR IN-KIND CONTRIBUTIONS


AMOUNT
     (List according to any designated budget items.)
B. TOTAL OTHER SOURCES:







2B. $


3. BALANCE NEEDED FOR PROJECT







AMOUNT

C. SUBTRACT LINE 2B. FROM LINE 1A.:






3C. $



4. MINI-GRANT REQUEST









AMOUNT

(List individual budget items and amounts to be paid with Mini-Grant funds.)

D. TOTAL MINI-GRANT REQUEST AMOUNT:





4D. $



5. OTHER BUDGET INFORMATION


Should you be awarded less than the amount requested, will you still be able to implement your project? How specifically will you obtain the rest of the funds needed?


Each month, all Community Service Mini-Grant Applications will be weighed against each other based on the following criteria.  Total points available = 100.

 FORMCHECKBOX 

1.  Addresses a specific identified community need WITH partner support





Comments:

 FORMCHECKBOX 

2.  Ability to produce results and benefits within and for the community 





Comments:

 FORMCHECKBOX 

3.  Ability to implement and sustain project throughout grant period 





Comments:

 FORMCHECKBOX 

4.  Ability to generate visibility for the grant and project







Comments:

 FORMCHECKBOX 

5.  Collaboration with other organizations or groups on campus






Comments:

 FORMCHECKBOX 

6.  Demonstrated defined efforts to raise additional funds






Comments:

 FORMCHECKBOX 

7.  Ability to continue project after the grant ends and/or to have a lasting impact on the community

Comments:

 FORMCHECKBOX 

8.  Clearly addresses the 5 Elements of Thoughtful Community Service





Comments:

Priority is given to:

 FORMCHECKBOX 

Unique and creative projects


         FORMCHECKBOX 

        Member campuses that have not

        received grant funds previously

 FORMCHECKBOX 

Applications demonstrating strong partnerships 

              between the oversight director, the student applicant, 
         FORMCHECKBOX 
         If previous grantee:  student’s

              and the community partner



                      submission of reports on time



	
Anderson University

Don Peslis

Director of Character Development
1100 East 5th Street

Anderson, IN  46012

Ph: 765-641-3861

dgpeslis@anderson.edu
	Ball State University

Lynda Wiley

Leadership & Service Learning
Student Center #118
Muncie, IN  47306
Ph:  765.285.3476

lmalugen@bsu.edu

	
	Butler University

Caroline Huck
Volunteerism & Service-Based Learning
4600 Sunset Avenue
Indianapolis, IN  46208
Ph:  317.940.9616
chuck@butler.edu

	
	DePauw University

Sarah Ryan

Hartman Center
500 E. Seminary Street
Greencastle, IN  46135
Ph:  765.658.4870
sryan@depauw.edu 



	EARLHAM COLLEGE

Derric Watson

Service Learning
801 National Road West
Richmond, IN  47374
Ph:  765.983.1266
watsode@earlham.edu 


	
	FRANKLIN COLLEGE

Doug Grant

501 E. Monroe St.

Franklin, IN  46131

Ph:  317.738.8762

dgrant@franklincollege.edu

	
	Holy Cross College

Mr. Chris Dreyer
Student Support Services
P.O. Box 308
Notre Dame, IN  46556
Ph:  219.239.8383
cdreyer@hcc-nd.edu


	Indiana State University

Derek Thatcher
808 Hulman Memorial Student Center
Terre Haute, IN  47809
Ph:  812.237.33852
slfthatc@isugw.indstate.edu

	
	Indiana University Bloomington

Darrell Ann Stone
Student Activities
IMU 371
Bloomington, IN  47405
Ph:  812.855.4311
dastone@indiana.edu

	
	Indiana University Columbus

Deb Winikates 
Division of Education
4601 Central Avenue
Colulmbus, IN  47203

Ph:  812.348.7205

dwinikat@iupui.edu 


	Indiana University East

Schnell Garrett
Student Activities
Whitewater Hall
Richmond, IN  47374
Ph:  765.973.8366
schreed@indiana.edu

	
	Indiana University Kokomo

Aimee Ash
2300 S. Washington

KC 210B
Kokomo, IN  46904
Ph:  765.455.9491

aesadler@iuk.edu 


	
	Indiana University Northwest

Linda Anderson
3400 Broadway Savannah Center
Gary, IN  46408
Ph:  219.980.6793

landers@iun.edu


	Indiana Purdue Fort Wayne

Audrey Moore

Student Activities
2101 Coliseum Blvd. East
Fort Wayne, IN  46805
Ph:  260 481.6283
moorea@ipfw.edu

	
	IUPUI

Lorrie Brown
Student Life Programs
815 W. Miochigan St.  UC 002
Indianapolis, IN  46202
Ph:  317.274.5198
lorrbrow@iupui.edu

	
	Indiana University South Bend

Tasha Browning
Community Links
1700 Mishawaka Avenue
South Bend, IN  466343-711
Ph:  574.520.4101

tbrownin@iusb.edu 



	Indiana University Southeast

Laura Ryan
Volunteer Center
4201 Grant Line Rd.  UC-101
New Albany, IN  47150
Ph:  812.941.2675
laurayan@ius.edu

	
	Manchester College

Liz Bushnell
604 E. College Ave
North Manchester, IN  46962
ejbushnell@manchester.edu 

	
	Marian College

Beth Riehle

Community Ministry

3200 Cold Spring Road
Indianapolis, IN  46222-1996
Ph:  317.955.6085
really@marian.edu 



	Martin University

Phyllis Carr
P.O. Box 18567
Indianapolis, IN  46218
Ph:  317.543.4828

pcarr@martin.edu

	
	Purdue University

Michael Piggott
VIC, 504 Northwestern
West Lafayette, IN  47906
Ph:  765.494.4636

mpiggott@purdue.edu

	
	Purdue University Calumet

Gloria Roldan-Schieb

Student Leadership Dev.
C-339 Student Fac Library
Hammond, IN  46323
Ph:  219.989.2369

roldan@calumet.purdue.edu


	Purdue University North Central

Allison Thomas

Career Development

1401 South US 421

Westville, IN  46391

Ph:  219.785.5319

athomas@pnc.edu 


	
	Saint Mary`s College

Carrie Call

SURV Center

20 Le Mans

Notre Dame, IN  46556
Ph:  219.284.5368

ccall@saintmarys.edu

	
	Taylor University

Mary Rayburn
Student Ministries
236 W. Reade Avenue
Upland, IN  46989
Ph:  765.998.4924

mrrayburn@tayloru.edu


	Taylor University Fort Wayne

Richard Baxter
Student Ministries
1025 W. Rudisill Blvd.
Fort Wayne, IN  46807
Ph:  260.744.8699

rcbaxter@tayloru.edu

	
	University of Evansville

Kate Mercer
1800 Lincoln Avenue
Evansville, IN  47722
Ph:  812.479.2371

km119@evansville.edu

	
	University of Indianapolis

Tim Maher
1400 E. Hanna Avenue
Indianapolis, IN  46227
Ph:  317.916.9102

tmaher@uindy.edu


	University of Notre Dame

Mary Beckman
Center for Social Concerns
Box 766
Notre Dame, IN  46556
Ph:  574.631.7862

beckman.9@nd.edu 

	
	University of Saint Francis

Sharon Mejeur

Student Life
2701 Spring St.
Fort Wayne, IN  46808
Ph:  219.434.3179



	
	UNIVERSITY OF SOUTHERN INDIANA

Charles Harrington

8600 University Blvd.

Evansville, IN  47712

Ph:  812.465.7020

cfharrin@usi.edu


	Valparaiso University

Stacy Stoldorf

Greek Life/Volunteer Progs
VU Union
Valparaiso, IN  46383
Ph:  219.464.6710
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For Indiana Campus Compact Use Only:





Date application received: 						   Initials of Intake: 			





Date(s) of project:  									





Was application complete upon arrival?		


Complete Title Page		‪ YES		‪ NO	





Budget Form			‪ YES		‪ NO	





Abstract				‪ YES		‪ NO	





Narrative			‪ YES		‪ NO	





Letter of Support			‪ YES		‪ NO	


Comments:  
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CSMG GRANT SELECTION CRITERIA:  FOR ICC USE ONLY!
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8/17/2004





DATE:	  					INSTITUTION:  						





STUDENT APPLICANT:  											





POINT TOTAL:  		/100 total points		





COMMENTS:	





KEY:


# points awarded   /   # points available





Indiana Campus Compact Campus Representatives





Your university President or Chancellor has appointed the following representatives to serve as a liaison between Indiana Campus Compact and the students, faculty, and staff on campus.  They are willing to serve as project oversight director if you do not have a faculty or staff contact working with you.  Please include him/her in the planning stages of your grant application so he/she may best assist you on successfully completing your project.     








PAGE  
Indiana Campus Compact   620 Union Dr.  Suite 203   Indianapolis, IN 46202


tel. 317-274-6500    fax. 317-274-6510   www.indianacampuscompact.org
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